CU T The Owners Voice to the Construction Industry
CONSTRUCTION USERS ROUNDTABLE

CURT® Young Professionals
Relationships Summit

November 13" 2017 | Renaissance Concourse Atlanta Airport Hotel | Atlanta, GA

“Better Relationships Build Better Projects!” Sponsors

Monday, November 13"
7:00 -8:00 AM  Registration & Breakfast w/Industry Leaders

8:00-8:15AM  Welcome
Zac Cook, ExxonMobil — CYP Vice-Chair

8:15-9:15AM  Psychological Safety: What is it and Why is it Important2
Psychological Safety is the common denominator found to be a key attribute to great
teams. But, what is Psychological Safety and why is it such an important factor for
team success?
Dr. William “Bill” Flanagan, Partner - Management Psychology Group
Dr. Douglas Griest, Partner — Management Psychology Group

9:15-10:00 AM  Developing Quality Relationships: Why and How!
If you have been in the industry for more than 4 hours, you have heard someone say
“Construction is a Relationship Driven Industry”. But, what does a quality
relationship look like and how do you go about building quality relationships.

Donna Laquidara-Carr, Industry Insights Research Director — Dodge Data & Analytics
10:00-10:15 AM Networking Break

10:15-11:15 AM  Suits to Hardhats: Relationships with a Purpose
Your “uniform” may be a suit or a hard hat, but no job on a team is any less
important than another. Understand the value of relationships between those
uniforms and how those relationships add value to your project.

Steve Sanders, PhD, PMP — Professor of Practice — Clemson University

11:15-12:00 PM  Contracts & Relationships — Oxymoron?
A review of what Owners and Contractors Really Want (UP-301) shows that the goal is
a great relationship. How do we have a great relationship between the key team
members? We share best practices and examples!

Dennis Mudd, PE, Global Project SSHE Disciplined Tech. Lead — ExxonMobil Corp.
12:00 - 1:00 PM  Networking Lunch w/Industry Leaders




1:00 - 1:45 PM
1:45 - 2:30 PM
2:30 - 2:45 PM
2:45 - 3:30 PM
3:30 — 4:45 PM
4:45 - 5:00 PM
5:30-7:00 PM

Engaging Your Sphere of Influence
We all, no matter the position, have influence in our companies, projects, and clients.
How do you maximize that influence? We will share principles, paradigms, and
perspective to help you maximize your influence.

Brent Darnell, President/Owner — Brent Darnell Infernational

Multi-Cultural & Multi-Generational Relationships
Depending on your geographical location and organization, this may or may not be
integral in your current workforce. However, as we transition into the next generation
of our industry, we need to be prepared.

James L. Lingo, Owner — Lingo Speaks LLC

Networking Break

Mentorship & Coaching
A mentor can be a growth catalyst for a young professional. But, how do you find the
right mentor? Should they be inside or outside your organization? We address these
guestions and more!

Russ Little, LEED AP, PMP, National Director Projects Lead - JLL
Industry Leadership Panel

Our most successful series of presentations continues. This panel will share their
perspectives, answer your questions, and share their knowledge with you!
Dennis Mudd - ExxonMobil
Dave Moody — C D Moody Construction
Jason Adams — Sinclair Construction Group
Mittie Cannon — AMEC Foster Wheeler

Pluses & Deltas
Zac Cook, Small Capital Projects Group Head — ExxonMobil Corp

CURT Networking Event

Tuesday, November 14"- CURT Member Meeting

(Optional Opportunity — If you plan on attending Tuesday, please call the office to register (Free for YP Attendees) 513.563.4131)

7:00 - 8:00 AM
8:00 - 11:30 AM
11:30 - 12:30 PM
12:30 - 4:30 PM

Registration & Breakfast

Board & Committee Reports & Plenary Speakers
Networking Lunch

CURT Committee Meetings

- Safety Committee

- Workforce Committee

- Project Excellence Committee

- National Conference Committee
- International Committee

- Off Site Construction Task Force
- Procurement Task Force
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