CURT

Lean Project Delivery &

Off-Site Construction Summit*
Wednesday, May 10, 2023

Wyndham Beach Resort | 100 Coronado Drive | Clearwater, Florida

Lean & Off-Site Construction Modularization:
Investment & Respect of our Industry’s People

7:00 - 8:00 AM
8:00-8:15 AM

8:15-9:00 AM

9:00-10:00 AM

10:00-10:15 AM
10:15-11:15 AM

11:15-12:00 PM

12:00 - 1:00 PM
1:00 - 2:00 PM

Networking Breakfast

Welcome / Hotel Safety / Logistics
Joe Gionfriddo, Special Projects, CURT

Owner’s Early Involvement Action Musts for Maximum Lean
Modularization Success - Model-Based Project Delivery
John Fish, Digital Asset Program Manager, Industrial Measurement Solutions, LLC.

Roundtable: LEAN & Modularization Approach Business Enablers
Discussion
Moderator:
Kelcey Henderson, President, Continuum Advisory Group
Panel:
Robert Wagner, Paper Cost Engineer, Procter & Gamble Company
Kent Johnsen, Engineer, SABIC
Albert Schwarzkopf, Associate Director - Engineering, Merck Company

e How can lean methodologies and tools support the objectives of modularization?

e How can modularization support the objectives of lean methodologies on a
project?

e What lean tools/techniques/mindsets can enable a more successful modularization
effort?

e How do you drive an integrated approach between modularization and lean?

Networking Break

How Safety in a Modularization Shop Work Environment Impacts
People, Collaboration, Efficiency & Productivity Success
Ryan Kirkpatrick, EHS Manager, Roeslein & Associates, Inc.

Selecting Trade Partners for Success

Greg Fox, Vice President Lean, Miller Valentine Construction

How the selection process and contracting terms impact a projects culture and
lead to success.

Lunch

Panel: Readiness to Go Modular
Moderator:

William Lewis, Director of Global Modularization Strategy, Microsoft
Panel:

Ryan Kirkpatrick, EHS Manager, Roeslein & Associates, Inc

Greg Fox, Vice President Lean, Miller Valentine Construction

Jon Benson, Director of Modular Innovation, TAS

*CURT reserves the right to change sessions or speakers when conditions prevail beyond its control.



2:00-2:15PM Networking Break

2:15-3:00 PM Building a Modular Data Center - Learning Share
Jon Benson, Director of Modular Innovation, TAS

3:00 - 3:45 PM Modular Power Distribution Centers (PDC) / E Centers - Learning Share
John DeMoulin, Vice President, Business Development & Marketing, Roeslein &
Associates, Inc.

3:45-4:15PM Closing Remarks

Register at www.curtevents.com

Upon completion of the Summit, attendees are eligible for 6 CEU/PDH hours to submit to their designated
organizations (note: these organizations make the final decision on credit hours).

Contact Ronna DuBro, Director of Membership & Member Services, via email at rdubro@curt.org or phone at
513-981-2773 with any questions and/or assistance needed with registration.



http://www.curtevents.com/
mailto:rdubro@curt.org

