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WHAT CURT CAN DO FOR YOU & YOUR ORGANIZATION

CURT exists to...
e Improve quality and cost effectiveness in Owner construction and maintenance
projects.

e Represent “the Owners’ voice” to the industry and give Owners direct
involvement in national and international construction issues.
Provide resources for sharing best practices among Owners.

e Supply a forum to address mutual Owner issues—especially those of safety, labor
relations, productivity improvement and other cost-reduction strategies.

e Provide opportunity for Owners to network on domestic and international issues.

e Promote workforce recruitment, education and training, as well as effective
construction planning and practices.

e Provide a repository for Owner resources so they may become more effective
decision makers.

o Communicate and interact with contractors and associations to assure that the
Owner’s voice is heard and understood.

e Improve existing and create new strategic alliances with both open-shop and
unionized sectors of the industry.

e Develop industry standards and Owner expectations with respect to safety,
training and worker qualifications.

¢ Empower and enhance the effectiveness of Local User Councils throughout North
America.

What can CURT do for you and your organization?

e Provide leadership to the industry and drive change by creating a strong industry
communication opportunity to Owners.

e Create and promote resources for sharing best practices.

e Opportunity to work with Owners to develop industry standards and expectations
regarding safety, training and worker/contractor qualifications.

e Promote workforce development in all industry sectors.
Work with Owners to improve quality and cost effectiveness of construction and
maintenance operations.

e Provide continuing education workshops and seminars for the professional
development of members and their employees.
Facilitate high-level industry networking opportunities.

¢ Create initiatives that drive change and reflect your company’s challenges and
concerns.

e Collaborate with Owners, contractors and construction trade associations on
policy and industry recommendations.

e Supply white papers, reports, survey results and publications for decision-making
and educational purposes.

e Recognize your company for outstanding safety procedures and workforce
development through the CURT awards program.
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Contractors can and should...

e Join CURT today as a Contractor Subscriber.

e Engage high-level executive representatives and participate in CURT initiatives,
committees and educational opportunities as requested by CURT leadership.

e Implement CURT recommendations.

e Participate in the CWDC Labor Supply/Demand Forecasting Model.

e Attend CURT meetings and the national conference when possible for networking
and learning opportunities.
Take advantage of CURT seminars and workshops.

e Accept responsibility to implement change.

e Strive for continual construction industry improvement and cost-effectiveness.

Specific Benefits Available to Contractor Subscribers...

e Corporate identification as a CURT Subscriber affiliate.

e CURT affiliation with recognition on CURT website and printed materials.

e Attendance at the annual CURT Business Meeting and CURT-ENR Forum each
June, Committee Meetings at the CURT National Conference and one other
Member Meeting of your choice (February, April or September). Three
opportunities total.

e Discounts on CURT publications, training and meetings.

¢ Annual dues discount for bringing in new CURT members:

v" 50% discount for one year’s dues for bringing in one new owner member
v Dues for one year are free for bringing in two new owner members
v $500 discount for bringing in one new contractor member

CURT Expectations for Contractor Subscribers...
¢ Consistent, executive-level representation at CURT events and meetings.
e Assistance with CURT'’s growth and development by promoting CURT, inviting
potential owner members to the CURT meetings and inviting new owners to join
CURT as a member.
e Participation and meaningful contribution upon request in CURT committees,
projects and initiatives.
Ongoing support of CURT through sponsorship of CURT events and outreach.
Participation in the CWDC Labor Supply/Demand Forecasting Model.
Support and promote CURT to the industry and in your respective associations.
Provide feedback and input on CURT's strategic direction.
Demonstrated leadership in the industry.

CURT Board of Trustee Evaluation Criteria for Contractor Subscribers...
o Initial participation in CURT at the Contractor Subscriber level as a prerequisite to
the Contractor Associate membership.
Demonstrated proactive interest and participation.
Capability to fill CURT’s demonstrated needs.
Demonstrated integrity and ethical conduct.
Corporate commitment at the senior level.
Recognized leadership in the industry.
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CONTRACTOR SUBSCRIBER APPLICATION

General Organization Information

Organization Name:

Mailing Address:

Phone: Fax:

Website:

Regional Office Locations:

Type of Industry:

Number of Employees: Annual Corporate Sales: $

Does Your Company Perform Work Using Merit Shop, Union Shop Or Both?

If Union Shop, Then Which Unions Represent Your Employees?

Type of Work Performed:

Primary Industry Served:

Years in Business:

Names of Major Clients/Owners Served:
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Association Memberships:

Designated Representative to CURT

(Designated Representative to CURT Must Be An Executive Level Officer In Your Organization)

Designated Representative:

Title:

Address:

Phone: Fax: Cell:

E-Mail:

To whom does designated representative report?

Alternate Representative:

Title:

Address:

Phone: Fax: Cell:

E-Mail:

To whom does alternate representative report?

Corporate President:

Name:

Phone: Fax: E-Mail:
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Corporate Vice-President:

Name:

Phone: Fax: E-Mail:

Corporate Safety Director:

Name:

Phone: Fax: E-Mail:

Who Should Receive Annual Dues Invoice?

Name:

Title:

Address:

City: State: Zip:

Phone: Fax: E-Mail:

Construction & Maintenance Information

Are you signatory to a Project Labor Agreement?

Does your company perform work under the General President’s Agreement? Y/ N
Does your company perform work under the National Maintenance Agreement? Y/ N

(Check one) Union Shop Merit Shop Both

What is your Employer Modification Rate?
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Additional Information

What skill set or areas of expertise is your company able to contribute to CURT?

Within the CURT program, what are your areas of interest?

What commitment of resources are you willing to make to CURT (committee personnel,
meeting sponsorships, National Conference sponsorships, etc.)?

How do you intend to support the CURT Board of Trustees in their efforts to grow the
Owner Membership?
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Please express why you are interested in your company becoming a member of CURT.

In which CURT Committee do you feel your expertise and contributions would be most
effective? Choose three (3) in order of importance, number 1 being most important.

__ Workforce Development __ Process Transformation
__ LEAN Project Delivery __ National Conference Planning
__ Education __ Safety

_ Nuclear Productivity __ International

Is there another topic of interest?

PERSON COMPLETING THIS FORM

Signature: Date:

Name: Phone:

FOR OFFICE USE ONLY

oApproved 0ODeclined Signature: Date:
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